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24 JANUARY 2019



AGENDA

ÅWHATõS BEEN GOING ON? 

ÅSCHEDULE + BUDGET

ÅHARRISON HIGH SCHOOL: PLANNED PHASED IMPROVEMENTS

ÅSITE PLAN REVIEWS

ÅELEMENTARY PLAN REVIEW

ÅELEMENTARY INTERIOR + EXTERIOR ANIMATION

ÅJUNIOR SCHOOL PLAN REVIEW

ÅJUNIOR SCHOOL INTERIOR + EXTERIOR ANIMATION

ÅQ+A



SCHEDULE

ÅCOMPLETED SCHEMATIC DESIGN PHASE (1 OF 3)

ÅOFCC POLICY:  RECONCILE TO $0 DELTA TO MOVE TO NEXT PHASE

ÅAPPROX. 4 -6 WEEK SCHEDULE ADJUSTMENT DUE TO RECONCILIATION

ÅEND DATE / OCCUPANCY DATE DOES NOT CHANGE

ÅCURRENTLY IN DESIGN DEVELOPMENT PHASE (2 OF 3)

ÅMOVE DIRT SUMMER 2019

ÅGUARANTEED MAXIMUM PRICE PROCESS SUMMER / FALL 2019

ÅSTART BUILDING CONSTRUCTION FALL 2019

ÅCOMPLETE BUILDING / CLOSEOUT SPRING 2021

ÅSTART SCHOOL IN NEW BUILDINGS FALL 2021



BUDGET ðCO-FUNDED PROJECT



HARRISON HIGH SCHOOL SUMMARY

WORK TO BE COMPLETED OVER 3 SUMMERS

Activities have been prioritized & conceptually estimated

Existing building plans have been computer -modeled

Envelope due diligence + planning well underway

NOT PART OF OFCC / CO -FUNDED PROJECTS
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