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AGENDA

- WHAT’S BEEN GOING ON?

- SCHEDULE + BUDGET

« HARRISON HIGH SCHOOL: PLANNED PHASED IMPROVEMENTS
- SITE PLAN REVIEWS

- ELEMENTARY PLAN REVIEW

« ELEMENTARY INTERIOR + EXTERIOR ANIMATION

* JUNIOR SCHOOL PLAN REVIEW

* JUNIOR SCHOOL INTERIOR + EXTERIOR ANIMATION

- Q+A



SCHEDULE

- COMPLETED SCHEMATIC DESIGN PHASE (1 OF 3)

« OFCC POLICY: RECONCILE TO $0 DELTA TO MOVE TO NEXT PHASE

- APPROX. 4-6 WEEK SCHEDULE ADJUSTMENT DUE TO RECONCILIATION
- END DATE / OCCUPANCY DATE DOES NOT CHANGE

 CURRENTLY IN DESIGN DEVELOPMENT PHASE (2 OF 3)

- MOVE DIRT SUMMER 2019

- GUARANTEED MAXIMUM PRICE PROCESS SUMMER / FALL 2019
 START BUILDING CONSTRUCTION FALL 2019

« COMPLETE BUILDING / CLOSEOUT SPRING 2021

« START SCHOOL IN NEW BUILDINGS FALL 2021



BUDGET - CO-FUNDED PROJECT

m Budget WM October Estimate mDecember Revisions

m Approved Revisions

$100.00

$90.00

$80.00

$70.00

$60.00

Millions

$50.00

$40.00

$30.00

$20.00

$10.00

$0.00




HARRISON HIGH SCHOOL SUMMARY

WORK TO BE COMPLETED OVER 3 SUMMERS
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WHAT’S NEXT?

 INTERIOR DESIGN DEVELOPMENT
— COLOR SCHEME ESTABLISHED
— MATERIAL SELECTION
— DESIGN DETAILS DEVELOPED
— FOCUS ON SPECIALTY SPACES

« CONTINUE OVERALL TECHNICAL DOCUMENTATION EFFORTS
« COORDINATION WITH MEP/T, STRUCTURAL, CIVIL ENGINEERS

- MEETINGS W/ LOCAL AGENCIES HAVING JURISDICTION
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ELEMENTARY SCHOOL BIRD’S EYE VIEW
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